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Aeveloped. These experts Yoving
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Making Change

Easy Win:

Use survey information and audit information to develop

a SR2S Action Plan that includes short and long term
objectives. Celebrate early successes to build momentum and
public support for other outcomes that will take more time.

outrcowmes:

Safer routes to school

A more walkable, bikeable community for everyone
A defensible plan to include in a funding application

WHAT IS THE SR2S ACTION PLAN?

¢ A plan to make the safe routes to school vision a reality

* The solutions that were picked to solve problems identified in
surveys and the environmental audit(s)

* The last step in the safe routes to school planning process

WHY HAVE A PLAN?

* To identify priorities and the steps to achieve success
* To submit with a funding proposal, if funding is sought

WHEN DOES PLANNING HAPPEN?

e After survey, walking/biking audit, and school property findings
are available

HOW IS THE ACTION PLAN COMPLETED?
Over the course of several meetings:

1. Revisit the vision for safe routes to school (e.g., more students
waking and bicycling on safe routes.)

2. Review the barriers to walking and/or bicycling to school that
were identified in the surveys.

3. Review the high priority safety issues found during the walking
and/or bicycling audit.

4. Identify the highest priority problems and the types of solutions
needed (i.e. engineering, education, encouragement,
enforcement.)

5. Invite experts (e.g. engineers, educators, law enforcement
officers) to identify specific projects to include in the Action Plan.

6. Insert the recommended activities and projects into the Action
Plan.

7. Complete other sections of the Action Plan, including approvals
needed and potential funding partners.
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Making Change Checklist

\.

7.

3.

4.

S.

<Steps

Set the Aates Pov the plamaing wmeetings.

[nvite appropriate stakehalders ¥o the meetrngs.

Set meeting Agendas Yo covev:
. Review suwvey highlight's and Aistribure o vepovt of Himdings
B owe was cveated (see Belhawiors and Attitudes wmodAule).
. Review vecov«v«ev\a\aﬁov\s Brow walking AnAir omd propevty
assessment.
c. Re-state \ong-tevwm Vision.
A. Priovitize shovk-revm and \ong-tevm ovjectives.
e. Complete plamning wovksheet.
£ laentiby possivle Punding souvces:

Develop plan G.e. gather AdAirion mBovmation as wecessawy) ¥o
mclude estimated costs oma Punding application Aeadlines (use
<SR2S plam outline to Avalt the ploaw).

Civewatre the plawm Yo key stakeholdevs and seek o\wvow\\s.
MoAiRy plowm S weeded.

Suowmit plam AS povt of LumdAing o\w\ico\\—'\ow(s) Gk o\w\ico\\o\e).

 Gek stavted o easy Wws.

10.

o

Review the plom ot vegular ntrevwals. Celevvatre successes oA
adjust ovjectives and Fimeline as appropriate.

Monitov Eunding applications Gk o\pp\ico\b\e) omA proviAe adAirional

mBormation AS vequived.

Have a pavty (anA Fun walk) Yo celevvate <sRr2s!

2. Keep <R2S alve with Walk & Ro\l Yo <chool Doy each yeav.
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Making Chawnge

Vision + Information = Action

Which Solutions are Best?

Student [ Class | Parent
survey [ tally | survey
results | results/ results

Collect Inbormation

Number of Number of
bicyclists QE_“]‘SJ walkers
Ask and
va o
Answer Increase
- ?
Quuestions desired

Safety
issues?

Safety
issues?

Safety
issues?

Safety
issues?

educate,

Pick
Solutions

educate, enforce,
engineer

enforce, engineer

EL%4S,  Which Problems are the Highest
Priority?
Collect Inbormation...

school zone street

crossings

traffic speed and | | other conditions

Sidewalks, trails,
bike lanes

Ask and

Answer

Questions...

Pick

N Maintenance, | | Road width, # of Abandoned

Highest installation, | | lanes, exposure to Volume, buildings,

Priovity lighting, traffic, posted speed | | loose dogs,
signage, accessible, signalization, | | too high, non- motorist

Problem bicycle snow, marked crossings, | | compliance behavior,
facilities? driveways? visibility? with laws? bullying?

Aveas...

Information + Vision = Action Plan

InBovmation

Current Behaviors, Attitudes, Beliefs

And Safety Issues

+
Vision

Lean i
RIS Action Plan ‘\(l‘.—aé?;; ;
[ ooty wasing Avsr o T — Persan Dute Appravsl -
- Compited e e

femcanon

The Action "

Plawn

EwCouLctueT

e enctuinT
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