Use this checklist as a reminder to recruit experts to be members of your core team or task force. Ask yourself if you have people with the knowledge, skill and passion to Educate-Engineer-Enforce-Encourage-Evaluate SR2S. For example, having a representative from the state, city or county road authority is essential in order to have the expertise needed to identify traffic speed and street crossing problems and solutions.

	CORE TEAM

	
	School principal or assistant principal

	
	Parents (including parents of students with special needs)

	
	Students

	
	Teacher(s)

	
	Law enforcement officer

	
	Local road authority (department of public works, county road commission, or MDOT)

	
	

	Expanded Team or SR2S Task Force

	
	District-level school personnel (e.g., superintendent, district transportation director)

	
	City or regional planner

	
	City or village manager

	
	City council member or other elected official

	
	City or county recreation specialist

	
	City or county public health official or educator

	
	Coordinated School Health Team member

	
	Trail and/or bicycle group representative

	
	Neighborhood association or block club member

	
	Faith-based group

	
	Local non-profit agency

	
	Local service club or other charitable organization


Ask yourselves, “Given the safety hazards and threats to good health that face our students, who do we need on our team?” Once you answer this question, work hard to get these people involved.

